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Nay oC)lhgr.;“;r'»)';;rzyém, HUGNG DAN

Ve congtacquyhoach cdn b lanh dao, quan 1y theo tinh thin Nghi quyét
s6 42-NQ/TW ngay 30/11/2004 ciia Bo Chinh tri (khoa IX) va Két luan
s6 24-KL/TW ngay 05/6/2012 ctia B6 Chinh tri (khoa XI)
(thay cho Hiéng d(m §6°22-HDIBTCTW ngay 21-10-2008 ciia Ban T3 chike Tr ung wong)

Thuc hién Nghi quy€t s6 42-NQ/TW ngay 30/11/2004 ctia Bo Chinh 1
(khod IX) v& céng tdc quy hoach cdn bd lanh dao, quan 1y thot ky day manh cong
nghiép ho4, hién dai hod dat nudc va Két tudn sé 24-KL/TW ngay 05/6/2012 cia
Bo Chinh tri (khod XI) vé day manh cong tdc quy hoach, luan chuyen can bo den
nam 2020 v& nhiing nam tiép theo, sau khi trao déi, tiép thu v kién céc cip uv, td
chie dang va co quan lién quan, Ban T¢d chiic Trung uong ban hinh Hudéng dén vé
cong tdc quy hoach cdn bo 1anh dao, quan 1, nhu sau:

I- NHUNG YEU CAU CHUNG VE CONG TAC QUY HOACH CAN BO

1- Quy hoach cin bo lanh dao, qudn Iy la cong tac phét hién sém ngudn can
bg tré cd duc, ¢d 1ai, cd widn vong vé kha nang lanh dao, quin ly, dua vao quy
hoach dé 6 ké hoach dao tao, bdi dudng, tao ngudn cac chic danh l3nh dao, quan
ty, uap ting nhiém vu chinh tri trude mat va lau dai cla timg dia phuong, co quan,
don vi va cia dat nude,

Dé an quy hoach can bo 1a ké hoach tong thé, dai han vé déi ngli can bg co trién
vong dém nhiém cac chitc.danh l&nh dao, quan ly va ké hoach dao tao, boi dudng, luan
chuyén, 66 tri, st dung s6 can bo d6 theo quy hoach.

2- Quy hoach cdn b¢ ldnh dao, quan Iy phdi xuét phat tix yéu cau nhiém vu
chinh tr] va thue t€ déi ngfi can bo; phal gdn véi cde khau khic trong cong téc cdn
Do, bao dam su lién théng quy hoach cla ci doi ngfi c4n bd trong hé tl thnCr chinh tr:

- Pé quy hoach cén bo sét véi thue tién va ¢é tinh kha thi, phal cdn cu vao
yéu cau nhiény vu chinh tri cia timg thoi ky dé xédc dinh tisu chuan, ¢ cau doi nglt’
can bd trong quy hoach I (trinh 46, nganh nghé, linh vire cong tac, do 1u01 nam, ni,
dén tdc...); phai nam chéc doi ngd cdn by hién cé, du bio duorc nhu cdu can bd
trude mat va 1au dai, trén co s& d6 méi tién hanh lya chon, gidi thidu can b vao
quy hoacl dong thoi xdy dung ké hoach dao tao bdi dud ng, lnan chuyén, bd tri, sir
dung can boé theo quy hoach. :



2

- Quy-hoackcan bo lanh dao, quan ly phal duge xay dung tién co- 50 gy hoach
cap uy dang céc cip, lay quy hoach cap dudi lam cosd cho quy hoach & edp tién, bio
dam sy lién thong, gin két gifta quy hoach ctia céc dja phuong, ban, bd, nganl véi
nhau; gitta quy hogch can bg lanh dao cac ban, bo, nganh, dia phuong véi quy hoach
Ban Chap hanh Trung vong, B Chinh tr1, Ban Bi thu va céc chire danh [dnh dao chu

chdt clia Déng, Nha nudce, dap ing yéu cAu nhiém vu chinh i cia médi dia phuong,
ban, bo, nganh, co quan, don vi va su nghiép cong nghiép hod, hién dai hoa dét nudc,

3- Phai danh gid ding cdn bo hriede khi dia vao guy hoach:

3.1- Noi dung danh gid: Cin ¢t dé fua chon, gidt thiéu can bo vao quy hoach
12 tieu chudn chic danh cdn bo, bao gom tiéu chuin chung cua cén bd néu trong
Nghi quyét Trung uong 3 (khéa VIII) va tiéu chudn cu thé cla timg chie danh cén
bg, theo cic ndi dung co ban sau:

- Phdm chdt chinh tr1, dao ditc, 167 song: nhan thic, wr wéng chinh i, viée
chap hanh chi truong, dudng 161, quy ché, quy dinh cua Dang, chinh sach, phép ltuat
ctia Nha nudc; viée gilt gin dao dic, 161 séng, chdng quan liew, tham nhtng, lang phi
vi cdc biéu hien tieu cue khdc; tinh thin tv hoc tap nang cao trinh do; tinh trung
thure, cong bang, khach quan, v thifc t& chie ky luat, tinh thin trach nhiém trong
cong tic; viée chap hanh chinh sach, phép luat cua vo, chéng, con; mdi quan hé véi
nhin dan...

- Nang lue iluie rién: the hién & ket qua, hieu qua cong tac; tinh ch dong, sdng
tao; mitc do hoan thanh chic trich, nhiém vu duge giao; kha ndang doan két, tap hop,
quy w can bd; nang lyc diéu hinh, 16 chiic thuc hien; kha ning duw béo tinh hinb, x« 1y
nhimg tinh hudng phtrc tap phat sinh trong nganh, linh vuc, dia phwong cong tac.

- Uy tin: thé hién théng qua viée lay phidu tin nhiém hing nim va két qua
danh gia can bd.

- Stte khoé: bao dam stc khoé dé hoan thanh tét chuc trach, nhiém vu cua
chitc danh quy hoach.

- Chidu litong, rién vong phdr 1rién, khi ning dép tng yeu ciu nlnem vu
khi duge b6 ui vio chie vu cao hon. ; ‘

3.2- T6 chife, ed 1hdn ¢6 tham quyén dénh gic cdn b6 trude khi dua véo quy hoach:

- Nguti ding dau t6 chic, co quan, don vi truc 1€p quén 1y, st dung can bo;

- Tap thé 1anh dao va cap uy co 56 noi can bo cong tdc danh gia (sau khi di
tham khéo 3’/ ki€n cta chi Uy nol cdn bo cu trd vé ban thin va gia dinh can bd).

ot Cap ¢ thdm quyen quy hoach c¢é&n bd (ban thudng vu cip uy, ban can su
dang, dang doan hodc tép thé 1anh dao co quan, don vi) xem xét dénh gid, két tuan.

Két ludn vé danh gid can bo dugce thé hién bdng van ban, cong khai trong tap
thé ban thudng vy; ban can su dang, dang dodn; dang Uy va lanh dao co quan; don vi
(601 vo1 cdc don vi sy ng hiép) hodc 1ap thé lanh dao co quan, don vi. Cap ¢6 tham
quyén quy hoach can bd quyét dinh hinh thire cong khai danh gia déi vai can bo.
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Keét qua danh g1 can 66 hang ndm (khong qua 6 thang td1 thoi didm xem xét)

duge st dung cho viée lya chon, gidi thigu cén bd vao quy hoach; trudng hop can bd
¢6 van dé méi phét sinh thi ddh gid, két luan bd sung,

4- Quy hoach can b phai bao dam phiong cham "md” va "dong":

- Quy hoach "md” duge hicu 1d mot chite danh cin quy hoach mot s6 ngudi
vi mot ngudi ¢é thé quy hoach vio mdt s§ chitc danh; gidi thidu can bd vao quy
hoach khong khép kin trong timg dia phuong, co quan, don vi, khong chi dua vao
quy hoach nhiing cdn bo tai chd ma cin xem xét, dua vio quy hoach cd cic ddng
chi cé ¢t tiéu chudn, didu kién va trién vong dam nhiém chic danh quy hoach & dja
phuong, co quan, don vi khdc. |

D4l v6i cdn bo co trong quy hoach & noi khic, dwoc dé xudt, gidi thiéu vao
quy hoach cua dia phuong, co quan, don vi minh, co quan tham muu vé 18 chic
can bo (ban 16 chiic tinh ty, thanh 0y, vu (ban) td chiic cdn bd cdc ban, bo, nganh,
doan thé trung wong) cdn lién hé véi cdp uy, 16 chic dang va ngudi ding dau dja
phuong, co quan, don vi noi cdn bo dang cong tic dé thdm dinh, bdo cdo cdp ¢6
thim quyén xem xét, quyét dinh dua vao quy hoach, théng bao cho dia phuong,
co quan, don vi nol can bd dang cong tdc va cad nhan can bd do biét, kliong 16
chiic 18y phi€u gidi thiéu dbi véi nhan su d6 (ca noi can bd cdang cdng tdc va noi
dua can bd vao quy hoach).

Cép c6 tham quyén phé duvét quv hoacly ¢é trach nhiém bd sung nhan sy i
noi khéc vao quy hoach ctia cap dudi,

- Quy hoach "déng” 1a quy hoach duge dinh ky ra soat, bd sung, diéu chinh
theo sdt su phat trién ciia cdn bo; kip thol dua ra khéi quy hoach nhilng can bd
khong con ¢l iéu chuin, didu kién, I\honv co trién vong phdt rién hodc uy tin t ha}

qua lay phleu tin nhiém hang nam; &3 sung vao quy hoach nhing can bé cé trién
vong phat trién.

5- Mot quan hé giita quy hogch cdn bo va bo'iri nhan si:

- B& i nhan sy 1a lya chon cdn bd trong quy hoach dé bd nhiém, 2idi thidu
ing cir dam duong 1 ngay vi trf lanh ddo, quan 1y khi ¢6 nhu ciu hoac khi dén ky dai
hai dang, bau cir Qube hoi, hoi dong nhan dan, uy ban nhin dan cic cip...

- Quy hoach cdn bd 13 tao nguén dé chi dong chuin bi cdn bo cho viéc bd
nhiém, bd trf nhan su néu trén.

Cén bd trong quy hoach Ja nhiing déng chi ¢d trién vong dam nhin chic danh
quy hoach, do vay, & thai diém dua vie quy hoach khong nhdt thist phii dip tng ddy
du dicu kién va tiéu chudn cla chic danh quy hoach, ma can duoc rén luyeén, ih&'
thdch, dao tao, béi dudng theo tiéu chuan cia chiic danh quy hoach. Cdc diéu kién vé
kinh qua thuc tién 1anh. dao qudn 19 & cdp dudi, vé do wdi, vé uinh do dio tao quy
dinh trong Nghi quyét sé 42 -NQ/TW, ngay 30/11/2004 cua Bé Chinh i1 (khoa IX)
khong phai 12 tiéu chudn d€ dua cdn bd vio quy hoach, ma 14 ticu chudn cin ¢ dé
duge b3 nhigm hodc gi6i thidu cdn bd ving clr cac chiie vu linh dao, quin 1y
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6- Quy hoach déi véi can b diong chire:

Théng nhét thue hién chv truong quy hoach cén bd lén chiic vu cao hon,
khéng quy hoach tai cir, tai b6 nhiém chire vu dang dam nhiém khi xay dung quy
hoach nhiém ky t61 va cac nhigm k¥ tiép theo, ciing nhu khi ra soat, bd sung quy
hogeh cua nhiém ky hién tal. Cac dong chi duong nhiém vé nguyén tic da phai co du
tiéu chudn, didu kién ctia chiic vu dang dam nhiém, néu co trién vong phat trién thi
dua vao quy hoach chire vu cao hon; neu du tiéu chudn, didu kidn tiép tuc téi ctr thi 12
ngudn duong nhién dé xem xét khi tién hanh cong tac nhin su ctia khoa méi.

Vi du: Péng chi Nawyén Van A hién I Uy vién ban thwong vu Tinh wp nhiém
oy 2010-2015 thi trong cdc dot gidi thiéu quy hogch nhiém ky 2015-2020 va cdc
nhiém ky tiép theo hodc ra sodt, b6 sung quy hoach trong nhiém ky 2010-2015 sé
khéng dira dong chi Nguyéwn Vin A vao quy hogch chaie danh Uy vién ban thudng vu
Tinh uy, néu c?’éng chi ¢é au tiéu chudn, diéu kién va trién von g lam Pho Bi thu hodc
BI thw Tinh wy thi dwa dong chi vao danh sach quy hoach Phé Bi thnw hode Bi thir
Tinh uy.

Diéng chi Nouvén Vién B hién la Thi trudng nhiém ky 2011-2016, thi trong cdc
dot gidi thicu quy hoach nhiém Iy 2016-2021 va cac nhiém Iy rié}; theo hodc ra sod,
bé sung quv hoach trong nhiém ky 2011- 2016 sé khdng cuwa ddng chi Nguyé én Ven B

vao quy hoach chite danh Thit truong; néu dong chi di riéu chudin, diéu kién v wién

vong lam BY trivong thi dua dong chi vao quy hogch chiie danh B¢ trudng,

Theo tinh than trén, céc cIonrr chi uy vién ban chip hanh duong nhidm & cic dia
phuong néu c¢é di tidu chuén, dleu kién va dugc quy hoach 1én cao hon {uy vién thuong
vy, pho bi the hodc bi thu cdp u¥) méi dua vao danh sach quy hoach cao hon ctia
nhiém ky hién tal vanhigm ky moi. Cac ddng chi thir trudng va twong duong & ban, b,
nganh néu co du tiéu chudan, diéu kién va duoc quy hoach 1én chue vu trudng ban, b
truong va tuong duong, méi dua vao darh sich quy hoach cip trudng ctia nhigm ky
hién tai va nhiém k¥ méi. Cac ddng chi bi thu tinh uy, thanh uy va bo trudng duong
nhiém sé khono' dua vao danh Sach quy hoach cua cac dia phuong, b, nganh; cac dong
chi nay néu cé da tién chuédn, didu kidn s& duoc quy hoach 1én cac chire vu cao hon &,
Trung vong, ban, bd, nganh, dia phuong khac.

- D& v6i can bd dam nhiém chic danh ¢d quy dinh moét nguoi khong gl
chuc vu qua 2 nhiém k¥ lién tiép, can xem xét dua vao quy hoach chic vu khac,
hodc bod tri gilt chie va do ¢ dia phuong, co quan, don vi khac.

7- 86" lwong nguon dia vao qity hoach:

- Ddi vO1 quy hoach ban chdp hanh, ban thutng vu cdp uy cac cip, can bao
dam ngudn quy hoach ¢é s6 Iuong 1,5- 2 lan so v6i s6 luong c&p uy, ban thudng vu
cap uy duong nhiém.

- P81 véi cde chiic danh 1dnh dao, quan 1Y, 161 thiu phai quy hoach 2-3 nguoi
vao 01 chitc danh; khong quy hoach 01 ngudi cho 01 chic danh.
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- Khéng quy hoach 1 nguoi vao qud 3 chic danh; khong quy hoach 01 chice
danh qua 4 nguot (vi du: chire danh Pho Chi tich UBND tinh theo quy dinh ¢6 3
ngudi, thi s6 luong dua vao quy hoach khong qua 3 x 4 = 12 nguot).

8- Yéu cdu vé do tnudi va co cdu cdn b nit trong quy hoach:

- Yéu ciu vé do tudi ghi trong Nghj quyét 56 42- NQ/'TW Xudt phat tu yeu cau
tré hod doi ngl cdn bd (11101 phiém ky doi mai 30% - 40% clp uy V1en CAC cap) cén
dua vio quy hoach nhiing déng chi co trién vong, nhung phai tré di, dé co qui thoi
gian cho viéc dao tao, bdi dudng vé 1y ludn, chuyén mon, nghiép vu va kinh qua
thue tién 1inh dao, quan 1y & cép dudi. Pé dén khi bé trf can bd vao chire dank quy
hoach, phai bao dam nhiing ddng chi 1An diu tham gia cép uy hoze lan diu bd
nhidm, gidi thidu tng civ cde chice danh lanh dao, quan 1y phai du tudt cong tac tr
hai nhiém ky trd 1én, it nhit cling tron mét nhiéim ky (mdi nhidm ky 13 5 nam).

- Thot diém tinh tudi can b dua vao quy hoach cap uy la thoi diém tién hanh dai
hé1 diang bo cac cép.

- Thot diém tinh tudi can bd dua vao quy hoacli cac chic danh 1dnh dao, quan
1y & cdc co quan Nha nudc la thot diem bau cir Quoc o1, bau e ot dong nhan dan
cac cap.

Céch tinb tuong tu nhu vay a6l vl cac t6 ehite bau ot theo nhidm kY.

- Nhilng déng chi da cd wong quy hoach nhung khéng du tudi bo nhidm hodc
Ung cu ldn dau vao chic danh quy hoach, can dua ra khoi quy hoach.

- V& co cdu 3 d6 tdi: Ket ludn 56 24-KL/TW, ngay 0\/6/”017 ctia Bo Chinh
tri véu ciu: Duy trl nghiém co cAu ba d6 tudi trong quy hoach cip ugy vé ban lank
dao, quan 1y céc cAp. P& an quy hoach ban chap hanh, ban thudng vu CAp uy va cdc

chire danh lgnh daoa quan ly phai bdo dam co clu 3 do tudi; din cch gilta cde do bl
la 5 ndm. Céap c¢6 tham quyén chi phé duyét quy hoach khi dap tng yéu cau nay.

- V& tv 1é can bd ni trong quy hoach: Béo dam ty 1& can bd nG khong dudi
15% trong quy hoach cép uy, ban thuong vu cap uy va ban lanh dao chinh quyén cac
cap. Déng thoi, thue hién chi truong: dbi voi cip huyén va twong ditong trd 1én nhit
thiét phai ¢ can bg nir trong co ciu lanh dao (ban thuong vy cép uy, thuong trirc hoi
déng nhén dan, uy ban nhan dan quan, huyén; lanh dao cdc ban, so, nganh cép tinh;
5§, nganh Trung uong...).

9- Tham quyén phé duyét guy hoach: _

- Thue hién theo hwdng din vé tham quyén va déi twong quy hoach néu tai
phén 11 (061 dung, phuong phap quy hoach can bd) cua Huong dan nay 6 Muc A doi

voi cae tinh, thanh phd truc thude Trung wong va & Muc B déi véi cac ban, bo,
nganh, co'quan ¢ Trung uong.

- Ban T6 chire Trung wong dugc B6 Chinh tri Gy quyén:

+ Xem xét, phé duyét quy hoach cap ty, ban thuong vu cap Gy cua cic dang



b truc thudc Trung wong;

+ Phé duyét va bd sung cdn bo tir noi khac vao quy hoach cac chic danh cén
b thude dién BS Chinh tri, Ban Bi thu quan 1y & cac dia phuong, ban, bd, nginh
Trung vong va dinh k¥ bdo cdo B Chinh tri, Ban Bi thu.

10-Tiuge hién cong khai trong cong tdc quy hoach can bo:

- Cdc tiéu chudn chung va tiéu chudn cu thé clia ting chic danh cdn bd duoc
cong khai dé cdn bo, ding vién tham gia bd phidu gidi thidu quy hoach & dia phuong,
co quan, don vi duoc biét.

- Danh sach cdn b0 dua vio quy hoach va dua ra khoi quy hoach duoe céng khai
trong ban chédp hanh dang bo, trudng cdc s&, ban, nginh (dm vai cde dia phuong), ban
cdn su ddng, dang doan, tap thé lanh dao co quan, dang ny vi tudng céc don Vi truc
thudc (d61 véi cae co quan, don vi); déng thot thong bdo cho ¢ nhan cin bo biét.

- Danh sach cdn b6 duoc cdp trén phé duyét dua vao quy hoach cic chic danh
do cdp trén quan 1y duge gii cho cdp dudi dé thong bdo trong ban chdp hanh, ban
cin sy dang, ddng doan, 1ap thé 1anh dao, dang uy co quan vi cd nhan cin b do biét.

11- NOI DUNG, PHUONG PHAP QUY HOACH CAN BO

A- QUY HOACH CAN BO LANH DAC, QUAN LY O TINH, TEANH PHE

1- Tham qu-}-“én va doi tuong quy hoach:

Ban thudng vu tinh uy, thanh uy 1a ¢ip ¢6 tham quyén xay dung va quvét dinh
quy hoach cdn bd cia tinh, thanh phd. Trong d6:

[.1- Xay dung quy hoach va dé xudt, bdo cio Bo Chinh i, Ban Bi thu {qua
Ban T4 chic Trung uong) phé duyét:

- Quy hoach Ban Chép hanh Pang 59 va Ban Thuong vu Tinh y, Thanh uy.

- Quy hoach cic chnic danh cdn bo thude dien Bo Chinh i, Ban B thu quan
1y bi thu, pho bi thu tinh uy, thanh uy; cha tich HHDND, UBND tinh, thanh pha.

1.2- Quy ét dinh quy hoach cédc chitc danh cdn bo con lai do ban thuong vu
tinh uy, thanh uy quan 1y,

1.3- Lanh dao, hudng din, kiém tra cdp dudi xay dung quy hoach va xem xét, phe
duyet quy hoach clia cdc huyén, s¢, ban, nganh, MTTQ, doan thé ctia tinh, thanh phé.

2- Quy trinh xay dung q.uy‘ hoach
2.1- Chudn bi xdy dung quy hoach.

Trude khi thuc hién quy trinh quy hoach, ban thudng vu tinh uy, thinh uy tién
hinh cdc cong VIEC sau: |

(1} Chi dao cap dudi xay dung quy hoach ¢dn bo 1nh dgo, quin ly cap huyén, quin,
s&, nganh, MTTQ, doan thé..., Iam co s& dé phdt hien ngudn quy hoach cén bo cap tinh.
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(2) Ra sodt do1 ngli cdn bd va dinh gid ¢in bo:

- Ra soat do1 ngli cdn bo veé chat luong, s6 lugng, co cdu, nhit 12 cu cdunginh
o ~ 2 s ~ " ~ ~ - ~ - - - , N - A ’ A
nghe, dé tuol, ¢dn bo xudt thin tir cong nhan, cdn b6 nl, cdn bo dan toc it nguoi....

- Danh gia ¢dn bo dién ban thudng vu C'lp uy quan Jy theo cdc néi dung néu
tai diém 3.1, phin I ctia Hudng din nay.

- Trén co s yéu cdu xdy dung quy hoach va tiéu chudn cdn bo dua vio quy
hoach, ti€n hanh phan loai cén b theo chiéu hudng phdt trién: cdn bo ¢é trién vong
dam nhan nhiém vu cao hon; cdn bo tép tuc gitt chic vu cii; cdn bd can dio tao, boi
dudng thém,; can bo khéng du diu kién gitr chire vu hién tai trong khod 141. ..

(3) Xdc dinh phuong huéng xay dung c¢dp uy tinh, thanh phé khod t6i va cu
thé hod tiéu chudn cin bo:

- Cén cu vao nhiém vu chinh fr1 xdc dinh phuong hudng xay dung cip uv
khod 161, phll hgp véi yéu cau Janh dao nhiém vu xay dung Déng, ph 1 t rién kinh 18 -
x& hoi, qudc phong, an ninh, déi ngoal...cha dia phuong; phan ddu giam dé tuéi binh
quan, tang ty J& cdn bd tré, nlt, cdn bo dan toc it ngudi... Tuy nhién, khéng vi co ciu
ma ha thap ti¢u chuiin cdn bé dua vio quy hoach.

el

- Can ¢\ vao tiéu chudn chung clia cdn bo, nhiém vu, dic diém cha dia phuong
vd tinh hinh déi ngi cdn bo, xdc dinh tieu chudn cu thé cla timg chiic danh, co cu,
s6 luong dua vao quy hoach.

- P2 bao dadm co cau 3 do wéi trong quy hoach, dinh huéng vé 2 ddi twong

o161 tlneu vao quy hoach cd uy tinh, thanh pho nhiém 1@ 20135- ’70’“0 va cac nhiém
g %
k¥ tiép theo nhu sau: '

Déi tugng 1: Chp truong (néu chua tham oia cAp u¥ tinh, thanh phé), cép phé
céc ban, s&, nganh, Mar wan TH quéc, cac doan thé, co quan, don vi ¢ tinh, thanh
pho; bi thu (néu chua tham gia cép uy tinh, thanh phé), phé bi thu quén by, huyén
ay va tuong duong thudc dién ban thudng vu tinh, thanh uy quan 1y.

Céc déng chi nay dugc quy hoach vao chirc vu ngurdi diing dAu ban, s0, nganh
Mat tran T4 qudc, cac doan thé, co quan, don vi & tinh, thanh phé; bi thu quin uy,
huyén t uy va teong duong & nmun ky 2015-2020 hodc cdc nhiém ky tiép theo; 1a uy
vién cap uy, t6 chie dang & cap minh cdng téc; khi dugc bd i vao chitic danh quy
hoach con di tudi céng tdc it nhét tron 1 nhiém ky tvd [én.

D61 nieong 2: Uy vién ben thuong vy qudn uy, huyén Uy, trudng phong cua
ban, 6, nganh tinh, thanh phé va tuong duong.

Cac déng chi nay dugc quy hoach vao chirc vu n gudi ding ddu ban, s, nganh
Mt trdn T8 quéc, céc doan thé, co quan, don vi ¢ tinh, thanh phé; bi thu quan ty,
huyén ily va tuong duong & nhiém ky 2015-2020 hofc cac nhitm ky tiép theo; 1a uy
vién cap uy, & chire dang ¢ cap minh céng tac; khj duoc bd i vao chic danh quy
hoach cdn du tudi cdng téc {t nhat tron 2 nhiém ky tré 1én.
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gua thue tién cdng tac the hién ¢6 ning hyc a0, quan 1y; ‘& can o tré, can bo
nff, can bd dan toc it nguoi, tif thic, nha ldloa hoc nganh mii nhon, cén bd xuét than
tlr cong nhan, néng dan, tri thire yéu nudc, gia dink ¢o truyén théng cach mang...

-

Céc ddng chi nay duge quy hoach vac cac chire vu cAp trudng , chp pho cdc
ban, s&, nganh Mat trin To qude, céc doan thé, co quan, don vi & tinh, thanh phd; bi
thu, pho bi thu quém dy, huyén uy va twong duong nhiém ky 2015-2020 hodc cac
nhiém ky tlep theo; 14 uy vién cp uy, to chic dang & cép minh céng tac, co dé tudi
tir 40 tr& xudng dbi véi ca nam va nit.

- Cdc buéc tién hanh quy hoach can bo cdp tinh, thanh phé.

Can ¢t vae quy hoach cha cip duéi va dinh hudng doi tuong gidn thidu vao
quy hoach do ban thudng vu tinh uy, thanh uy thong qua, ban t6 chic tinh, thanh uy
chi dong tham muu, xay dung k& hoach, phéi hop véi Uy ban Kiém tra cia cip uy,
téng hop céc thong tin ca ban vé can bo, dé€ xudt danh sdch nhan su cé rién vong du
kién dua vio quy hoach ban chép hanh, ban thudng vu tinh uy, thanh uy; bi thy, pho
b{ thu, chd tich, pho chd tich hoi déng nhan dan, uy ban nhan dan, treong, phé doan
dai bidu Quéc hé1, uy vién thuong truc hoi déng nhan dan tinh, thanh phé, dé bdo
cdo thudng truc tinh, thanh uy cho ¥ kién, trudc khi dua ra 18y ¢ kién gidi thidu tai

hoi nghi cdn bo chl chét clia tinh, thanh phd.

Céc théng tin co ban gom: ho va tén, ngay, thang, nam sinh, nim vao Dang, chiic
vy, ngach bac cong chic, don vi cong tac, trinh d¢ chuyén mon, trinh do 1y luan chinh
trl, ngoal ngt, tin hec...; ty 1& phign gidi thidw vao quy heach cic chie danh & cdp dudi.

Buge I: Phdat hién, gioi thiéu nguon:
1- Hoi nght cdn bé gioi thiéu:

- Thanh phdn: Ban chap hanh déng bd tinh, thanh phd; bi thu, phd bi thu ban
cdn sy dang, dang doan, dang uy khéi cdc co quan truc thudce tinh uy, thanh uy; chu
tich, pho chd tich HDND, UBND tinh, thanh phé; trudng, phd cdc sd, ban, nganh
(bao 20m ca cdc co quan nganh doc ctia Trung uong dono trén dia ban va sinh hoat
- déngtai-dia phuong), mat tran to quou dodr the tive thude tinh, thanh phd v wong
duong; bi thu, phé bi thu huyén uy, quan uy; chi tich HDND, UBND huyén, quin va
tuong duong; & nhing noi cé diéu kién cé thé md rong dén uy vien thudng vu, phd
chi tich HDND, UBND cép huyén va tuong duong.

- N§i dung: B phiéu gidi thiéu ngudn quy hoach ban chap hanh dang bo tinh,
thanh pho; ban thudng vy, bf thuy, phé bi thu tinh y, thanh Ay; chil tich, phé cha tich
HDND;UBND; Trudng, pho doan dai bich Qudc héi, Uy vién thudng truc Hoi déng
nhan dan tinh, thanh phé.

-Trinh tu:

+ Ban Thuong vu tinh ay, thanh uy cht tri, quén triét muc dich, yéu ciu, tiéu
chuan, co cdu nguon quy heach vae cdce chiic danh.

+ Ban 0 chic phédt danh sich nhin su ¢6 trién vong, du kién dua vio quy
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- hoach ban chap hanh; ban thutng vy tinh uy, thiinh uy va cde chidce danh lanh dao

tinh, thanh phe keém theo cdc thong tin vé cén bd

Cic ddng chi tham du hol nghi c6 thé gidi thiéu thém ngudn quy hoach ngodi
danh sdch da dugc chudn bi.

+ Cic dai biéu du Hoi nghi xem xét, viét phiéu, bd phigu gidi thigu; ban to
chire thu phigu, kiém phiéu,

2- Uy vién ban chdp hénh dang bg tinh, thanh phé gidi thiéu nguon:

Cac dong chi uy vién ban chap hanh dang bd tinh, thanh phd phat hién, gid
thiéu ngudn quy hoach:

+ Ngudi thay the cuong vi minh (2-3 nguoi);

+ NUuon quy hoach ben chip hanh, ban thudng vu va cic chirc danh cén b
(néu tai phan ndi dung bd phiéu giéi thidu cia héi nghi cdn bd),

3- Téng hop két qud phdt hién, gidi thidu nguon:

+ Ban t& chyc tinh uy, thanh uy dng hop két qua gidi thicu quy hoach cua cdp
dudi; cua hoi nghi can b va cila céc ddng chi uy vién ban chap hanh ding bd tinh
thanh phé, du kien danh sich quy hoach cac chte danh, bdo cdo véi ban thudng vu
tinh uy, thanh uy.

+ Ban thudng vu théo luan, théng nhét phuong dn va danh sdch nhin su du kién
dua vao quy hoach ban chap hanh, ban thudng vu va céc chic danh can bé (néu ta
phan n6i dung bd phiéu gidi thidu ciia hdi nghi can bd), dé dua ra 1ay ¥ kicn ban chip
hanh dang bo tinh, thanh pho

Néu sé luong, co cdu dir kién dua vao quy hoach ban ¢ hép hcml , ban thuong
vu va cac chuie danh anh dao con thiéu, ban tl thuong vu lwa cheon, gidl thidu thém cic
déng chi cd s6 phigu gidi thidu cﬁa héil nghi can bd tr cao xudng thiap hodc phat

hitn, ¢iéi thiéu bd sung ngudn ¢ dat he s6 181 thidu khoang 1,5 14n s8 lugng ban
chap hanh, ban thudng vu khod mai va 2-3 ngudn cho mét chic darh quy hoach.

Bude 2: TS chire ldy ¥ kién ban chdp hanh ddng bo tinh, thanh pho:

Héi nghi ban chdp hanh déang bé tinh, thanh ph¢ mghien cfu cic phuong 4n
quy hoach do ban thudng vu tinh uy, thanh uy chuan bi, phan tich vé chat lugng, co
cdu doi ngil cdn o ianh dao, chlH 1y, tham khao cic lhonc tin vé cdn bo, tiéu chudn

chic danh cdn bo, k&t qua gidi thidu quy hoach déi véi nhan su; trén co s6 dd cic by
vién ban chip hanh ghi phigu giéi thiéu quy hoach ban chip 1 mnh ban thuong vu va
cdc chiic danh can bd (néu tai phan ndi dung bé phiéu gidi thidu ciia hdi nghi can bd).

Budc 3: T6 chirc héi nghi ban thuong vu thdo ludn, quyét dinh quy hoach:
Trén co s quy hoach cla cdp qudn, huyén, ban, s&, ngi—inh; lkét qua gidi thiéu
& budce 1, bude 2 va cdc phuong an quy hoach do ban 18 chic tinh uy, thanh uy dé
xudt, ban thuong vu tinh uy, thanhh vy thao luan, phdt hién, gidi thiéu bo suiig
ngudn quy hoach va bd phidu gidi thidu ngudn quy hoach céc chic danh: Uy vién
ban chip hinh, Uy vién ban thudng vu, bi thu, pho bi thu tinh Uy, thanh Uy, chu tich,
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pho chu tich HBND, UBND Truong, pho doan da1 bicu Qubc hai, Uy vién thuong
truc Hoi ddng nhin dan tinh, thanh pha.

Tat héi nghi nay, ban thuong vu tinh uy, thanh uy cling xem xét, gidi thidu
cdn bo ¢o trong quy hoach & noi khéc, vio quy hoach ban chap hanh, ban thuong
vu va cac chice danh cén bo 1anh dao, qudn ly cua dja phuong minh.

Nhiing ngudi duge trén 50% téng s6 uy vién ban thudne vu oidi thiéu, duoc
fael o] T o o H [oee] Y M
dua vao danh sach quy hoach.

Phéin ddu dat mot s6 co cdu dinh hudng d6i v6i ban chap hanh dang bo tinh,
thanh phd nhu sau:

- Co cdu do tudr:
+ Du6t 40 wdi: khong dudi 13%
+ Tir 40 dén 50 tudi: khoang 55-65%
+ Trén 50 toi: khoang 20-30%.
- Co cdu nit: khong dudi 15% so vai danh sach quy hoach;

- Co cdu nganh nghé. theo dinh huong phat trién kinh té - xa hoi, cong tac xav
dung Pang, *(ay dung hé thono chinh tri va dac diém ctz ting dia phuong;

- Co cdu dan toc: phtt hop véi1 co cdu dan tdce cta tinh, thanh phd

Trong trudng hop bo phiéu lan tht nhdt ma chua dat s6 luong va co ciu cén
thiét, ban thudng vu cé thé bd phiéu bd sung hoic. 18 chite cic phién hop 1i€p theo dé
thao Iugn, gidi thiéu bo sung cén bo tré, cin bd nd, cin bd xudt than tu céng nhan,
dan toc 1t ngudl, khoa hoc, cdng nghe, van héa, nghé thuat, con em cong nong va sia
dinh ¢6 truyén thdng cdch mang..

3- Dinh kv xay dung va ra soit, bo sune quy hoach:
* o B = 7 = T

Trong mdi nhiém ky dai hot dang bd céc cdp, chi xay dung quy hoach cin bo
O1 ldn, dong thoi bang nim tién hanh ra sodt, bd sung, didu chinh quy hoach. Cu thé
nhu sau:

- Vao nam the hai cta nhiém k¥ dai hoi dang bo tinh, thinh pho, cdc tinh, .
thanh uy xay dung quy hoach cin b¢ cho nhiém ky 161 va cdc nhiém ky tiép theo véi
ddy dt cdc budc nhu quy tinh di huéne din néu trén (uan nhiém ky 2010-2015
thu'c hién ch&m nhét trong thdng 01/2013).

- Trong cdc nam ti€p theo, ban thudong vu tinh, thanh uy ra soat, bd sung
nhimg cin.bd cb trién vong phat trién vio quy hoach va dua ra khoi quy hoach
nhimg dong chf khéng-con dh tiéu chmin, didu kién va nhing dong chi tin nhiém
thap qua ldy phleu tin nhiém hang nam (déi voi quy hoach cta nhiém ky hlen tal va
cac nhiém ky tiép theo).

Khi ra sodt, bd sung quy hoach, ban thwdng vu cin i vio danh gid can bo dé
xem xét, bd phi€u quyét dinh, khong cdn thue hién day di céc bude nhu xay dung
quy hoach ban dau.
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4- V& do tndi can bo dua vao quy hoach:

Nhiing déng chi dua vio quy hoach cip uy, ban thuong vu cﬂ’p uy va cdc
chic danh lanh dao, quan 1y lan ddau néi chung phdl da tudi dé tham gia duge hai
khod trd 1en, it nhdt phai tham gia dugce tron 01 k <hod (vi du déi véi nhiém k¥ cdp
uy 2015-2020 thi it nhéat nam sinh t nam 1960, nff sinh tir nam 1965 o lat day;
déi véi nhiem k¥ HDPND, UBND 2011-2016 thi nam sinh tir nam 1961, nil sinh tu
nim 1966 trd lai day).

- Thoi didm tinh tudi can bd dua vao quy hoach cip uy tinh, thinh phé 1a thoi
didm tién hanh dai hoi dang bo tinh, thanh phd (461 val quy hoach cép uy nhiém ky
2015-2020 14 thang 5-2015); d6i v&i quy hoach cac chite danh lanh Cho chinh quyen
tinh theo thoi didm bau ctr Qubce hoi, hoi dong nhan dan cac chp (déi voi nhidm ky
2016-2021 la thang 03-2016).

Khi xay dung m&i va ra soat, bé sung quy hoach, ban thudng vu tinh, thanh uy
can @ vio huéng din vé da tudi néu trén dé xem xét, gidi thiéu cdn bé vao quy
hoach. Khi ti€n hanh dai hoi dang bé va bau cu Quéc hdi, Hot déng nhan dan céc
cdp, Bo Chinh tri s€ quy dinh cu thé vé do tudi can bo tham gia Gng ctr.

B- QUY HOACH CAN BO LANH DAO, QUAN LY O CAC BAN, BO,
NGANH, CO QUAN TRUNG UONG (i v6i hue heong vil trang ¢d huiéng dan riéng).

1- Tham quyén va d6i tuong quy heach:

1.1- Cdp cé tham quyén quyét dinh quy hoach can bo:

- Ban can su dang, dang doan (noi ¢é ban cin sy dang, ding doan);
- Ban thudng vu dang uy khét truc thude Trung uong;

- Cép trudng, clip pho va bi thu dang uy co quan cua cdc ban, nganh, Mat
tran T qudc, doan thé Trung uong (& nhiing noi khong lap ban cin su dang,
déng dean nhu: cdc ban ddng & Trung wong, Van phong Trung uong Diang, Van
phong Cht tich nude, Vin phong Quoc héi, Vin phong Chinh phu, cdc ban chi
dao Tay Bie, Tay Nguyén, Tay Nam Béd...); lanh dao chp trudng, Lép pho va
ban thudng vu dang uy cic don vi sy nghiép ¢ Trung vong nhu: Vién Khoa hoe
xa hoi Viét Nam, Vién Khoa hoc cong nghé Viét Nam, bai Truyén hinh Viét
Nam, Pal Tleng nél Viét Nam, Thong tan x& Viét Nam, [loc Vién Chinh tri-
Hanh chinh quéc gia H& Chi Minh;

-'Dbi véi Trung wong Doan Thanh nién Cdng san {16 Chi ’\/Iml ja Ban Bi
thu Trung wong Doan; doi vol cac tap doan, téng cong ly nhd nugc ia: Ban
Thuong vu Dang uy tip doan, téng cdng ty, Chl tich Hoi déng thanh vién, Téng

- gidm déc, phd dng gidm dbc, cac thanh vien Hot ddéng thanh vién; chi tich cong
doan cha tap doan, tdng cdng ty.

Céc co quan ¢ tham quyen néu trén, dudi diy gol chung la 1dp thé ldnh dao.
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L.2-Thim quyén quy hoach duge thé hién thong qua cdc ¢cong viée cu the sau:

(1) Xay dung dé dé xuat, bdo cdo B Chinh trl, Ban Bi thu (qua Ban T4 cle
Trung uono) phé duyét quy hoach cdc chiie danh cdn b8 dién Bo Chinh tri, Ban Bi thu
quén 1y cong tic tai co quan, don vi, bao gdm:

- Chp truéng va cip pho cia cdc ban, nganh, mat tran, doan thé vi tuong
duong; chu tich, phd chi tich Hai dono Dan toc; chu nhiém, phé chd phiém van
phong va cic uy ban cia Quéc héi; fono Kiém toan, phé tonD Kiém todn Nha nuec;

cap trudng cdc ban, co quan khac true thude Quéc héi va Uy ban Thuong vu Québc
héi; Bo truong, thit trudng va twong diong,

Doi voi Dang uy K]zoz cac co quan Trung wong va Ddng wy Khéi Doanh
nghiép Trung wong: ban chap hanh, ban thuong vu, bi thu, phé bi lhu dang uy khoi.

(2) Xay dung va quvet dinh quy hoach cidc chic danh cdn bo da phan cap cho
tap thé 1anh dao truc liép quan ly, nhu: cap trudng, cap p phé cic tong cuc, cuc, Vi, Vién
va wong duong truc thude ban, b6, nganh; chit tich hoi dong thanh vién, t6ng giam
déc, kiém soat vién, thanh vién Hot dong thanh vién céc tap doan, tdng cong ty nha
nuéce trye thude; gidm déc cde doanh nghidp doc lap tryc thude...(theo phin cap quan
v can B va phi hop vG1 phap ludt hién hanh).

Péi véi Déng 1wy Khoi cde co quan ITrung vong va Pdng wy Khéi Doank
nghiép Trung wong: x&y dung quy hoach va quvét dinh quy hoach cdc chite danh
¢an b cong téc tai co quan dang uy khéi,

{3). Chi dzo, hudng dan, kiém tra, glam sat c¢dp dudi xay dung va thuc hién
1cach doi vél cde chie dan Ir can b6 di phan cap cho cip dugi quén 1y; phé duvet
6 sung quy hoach cdn bd cla cdp dudi truc t1ép.

—

quy
va b
Ddng wy Khéi cde co quan Trung wong va Dang uy Khéi Doank nghiép
Trung wong: tham gia ¥ kién trude khi cdp ¢ lhan“ quyén phé duyét quy heoach céc
chic danh cén bo thude dién Bé Chinh tr, Ban Bi thu quan 1y 1a dang vién thudc
khéi; phé duyét quy hoach ban chip hanh, ban thuong vu va cdc chire danh bi thuy,
pho bi thu déng uy cdc ding b6 truc thude khéi.

Dancr wp Khéi Doanh nghiép Trung wong: tham gia v kién trude khi Cdp co
tharn quyén ph¢ duyét chire danh Chu tich 8] déng thanh vien, Uy vién Héi déng
thanh vién, tong giam dée cac doanh nghiép cé dang bd true thude khéi.

- Quy trinh xay dung quy hoach:

2.1- Chudn bi: Trudc khi thue hién quy trinh quy hoach, (ap thé 1anh dao tién
hanh cdc cong viée sau:

(1) Chi dao xay dung quy hoach cap téng cuc, cuc, vil, vién, don vi su nghiép,
doanh nghi¢p truc thude va wong duong, 1am co s& dé phdl hién nguén cho quy
hoach c&n bo lanh dao cip bo, ban, nganh, doan the & Tr uno Lo,

(2) Ra sodt doi ngii cdn by v ddnh gid cén bo:

ST




-~ Ra soat, dénh gid chung doi nglt cdn bo cda ban, bd, nginh, co quan, don vi
-vé chilt lugng, s6 lugng, co cau; nhat 13 vé tinh-do, do tdi, nganh nghé, linh vue cong
tac, cdn bo xuvat than (o cdng nhan, nd, dan toc it ngudgt. ..

- Pénh gi4 can bo dién tap thé lanh dao quan 1y theo cdc noi dung néu tal
diém 3.1, phan I cia Huéng dan nay.

- Trén co s& yéu cdu quy hoach va tiéu chudn cdn bo, phan loai cin bo theo
chiéu hudng phdt trién: cdn bé ¢d trién vong dam nhan nhiém vu cao hon; cdn bo ti€p
tuc ddm nhan chiic vu ¢d; cdn bd khong di diéu kién bé nhiém lai. ..

(3) Xéc dinh tiéu chuén chirc danh cdn bo: Cin o vio nhiém vu cla ban, bd,
nganh, co quan, don vi, tap thé lanh dao x4c dinh co céu, do méi tiéu chudn cu thé
cha cdn bo du ngudn quy hoach cac chiic danh. Bao dam co cdu 3 do tudi trong tng
cép lanh dao, tang ty 1& cin b e, can bo nit, ty 1& cdn bo dan toc {t nguol..

- Cdc budc tién hanh quy hoach:

Trén co sd quy hoach cda cép dudi, vu (hodc ban) 16 chiic cin bo téng hop céc
thong tin co ban v€ c¢dn bd, chl ddng tham muu, xay dung k& hoach va dé xuat danh
sich nhan su ¢ trién vong du kién dua vao ‘quy hoach cac chire danh, bdo céo tap thé
linh dao cho ¥ kién trudc khi dira ra 14y phiéu gidi thiéu tai hoin ghi cédn bo.

Céc thong tin co bdn gbm: ho vA tén, ndm sinh, ndm vao Pdang, chic vy,
ngach bac cong chirc, don vi cong tde, trinh do chuyén mon, trinh do ¥ luén chinh
tr1, ngoal ngil, tin hoc...; ty 1¢ phi€u gidi thiéu quy hoach cdc chiic danh & cap dudi,

Bude 1: Phat hién, gioi thié¢u nguon quy hoach:

I- Héi nghi cdn bo gidi thiéu ngudn:

Theanh phdn héi nehi:

- Péi véi ede ban, bo nganlh Ban Can su c’iang, ddng doan, lanh dao b6, ban.
nganh, co quan, don vi; cap trudng, cdp phé cic tdng cue, cuc, vu va twong duong;
trudng, phé cdc don vi sy nghiép truc thudce; téng gidm dée, phd téng gidm doc,
thanh vién hoi déng thanh vién cdc tap doan, tong cong ty true thude b, nganh; bi
thu déng uy va giam doc cde doanh h nghiép doc lap truc thudce; bi thu dang uy, bi thu
chi bo cdc don vi true thude ban, bo, nganh; thudng vu ding Uy co quan; chi tich,
phd chil tich cong doan nganh; truong cac doan (hé cha co quan; cic déng chi
chuyén gia, chuyén vién cao cip. ,

- P61 véi ede d‘on vi s nghiép truc thuée Trung vong: Uy vién Ban Chip
hanh ddng b, lanh dao cap trudng, cip phé cac co quan, don vi truc thude; Oy vién
ban bién tap; Cap trudng, cap pho va bi thu Cap uy cac co quan, don vi truc thudc;
trudng cc doan thé cia co quan; cdc déng chi chuvén gia, chuyén vién cao cip.

- PGi véi cde doanh nghiép Nhé nude: Uy vién ban chép hanh dang bo, thanh
vién héi ddng thanh vién, téng gidm déc, pho téng giam dbc, rudng ban, pho ban va
tuong duong cla tap doan, 16ng cong ty; bi thu dang tty, giam dbc, phd gidm doc cac
don vi thanh vién tryc thuge Lap doan, [onc cong ty; truong cac doan thé clia co quan
tap doan, tong cong ty.
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NG dung: 18y phi€u gidi thien quy hoaeh cdc chire danh can bé thudce dién Bo
Chinh tri; Ban B thu-quan 1y céng téc tai ban, bd, nganh, co quan, don vi.

Tai hoi nghi nay khong (8 chiic &y phiéu ¢isi thicu quy hoach céac chic danh
lanh dao cdc don vi tryc thude. D&i véi cdc chic danh nay, tap thé lanh dao xem xét
k&t qua quy hoach & cdp dudi va tham khdo y kién ban chdp hanh dang bo co quan dé
xem x¢€t, bo phiéu quyét dinh quy hoach. '

Trink tu:

- Lanh dao ban, b, nganh, co quan chu tri, qudn triét muc dich, yéu cdu, tiéu
chuin, co cdu cin bd dua vao quy hoach céc chiic danh.

- Vu (ban) 16 chiic cdn bo phét danh sach keém théng tin vé cin bo du kién dua
vao quy hoach dé cdn bo di hoi nghi nghién ctu. Cac dai biéu du héi nghi ¢é thé
2idi thigu thém ngudn quy hoach ngeai danh sdch ¢ duoc chuan bi.

- Céc dai biéu du hoi nghi bo phi€u gidi thié; ban to chire thu phicu, kiém phicu.

bé&i v6i nhiing co quan, don vi ¢6 nhiéu don vi true thudce, ti déng phan tdn
thi khong nhét thiét t6 chic hol nghi, c6 thé tham khdo ¥ kién qua tn, nhung phai
bio dam khdch quan, bi mat théng tin gidi thidu (ngudi tham gia bo phigu gidi thiéu
ol ¥ Kién clia minh t6i tap thé Janh dao trong phong bi do vu (ban) 8 chiic can bo
chudn bi sin; md bée bi dé kiém phicu cimg ldc). :

2- Cac thanh vién ldnh dao gioi thicu:

Cac uy vién dang doén, uy vién ban can s dang, uy vién ban thudng vu dang
uy khéi true thude Trung vong; ¢dp trudng, cdp phd cdc ban, nginh, mat trin té qudc,
doan thé, co quan, don vi & Trung uong; tinh dao cép trudng, cfip pho cac don vi su
nghiép ¢ Trung wong; bi thu dang uy, cht tich hoi déng thanh vién, tdng gidm déc,
pho téng giam déc tap doan, t6ng cdng ty nha nude, ¢idi thicu;

- Ngudi thay thé cuong vi minh (2-3 nguoet);

- Nguén quy hoach céc chiie denh cén bé thuoce dign 136 Chinh tr1, Ban B{ thu
quan 1y céng tac tai ban, bo, nganh, co quan, don vi. ‘

3- Téng hop két qué phat hién, giéi thiu ngudn: Vu (ban) & chic cdn bo
téng hop két qua gidi thiéu quy hoach clia cdp dudi, ctia hdl nghi can bd va thanh
vién lanh dao, bdo cdo tdp thé 12nh dao thao luan, théng nhit danh sdch nhan su dua
ra 18y ¥ kién cta ban chdp hanh dang bd co quan.

Bude 2. To chirc ldy ¥ kién ban chdp hanh ddng bé co quan:

Ho1 nghi ban chdp hanh déng bd co quan thie luan, ghj phicdu gidi thiéu cdn bo
dua vao quy hoach cdc chire danh lanh dao bo, ban, nganh, co quan, don vi thudc dién
B¢ Chinh tr1, Ban Bf thur quan 1y va cac chtc danh [anh dao cac don vi truc thude.

P61 vél cdn bo & don vi trd dong tat cde dia ban xa, khong sinh hoat dang &
dang bo co quan thi tham khao ¥ kién cta ban thudng vu dang uy cip trén truc tiép
clia t0 chirc ding ¢ cdn bd cong tac.
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Budc 3. Ban can si ddng, ddang doan, tdp thé lanh dao co quan, don vi xem
xét, quyét dinh quy hoach can bg).

Trén co s& nghién ctiu két qua gidi thidu chia cdc bude trén, hoi nghi ban cdn
su dang, dang dodn, tap thé lanh dao co quan, don vi thdo luan, ghi phigu quyét dinh:

- Gid1 thiéu cdn bd quy hoach cdc chiic danh 1anhk dao ban, b6, nganh thudc
dién Bd Chinh tri, Ban Bf thu quén 1§; bdo'cdo Bo Chinh i, Ban Bi thu (qua Ban T4
chic Trung vong).

- Quyét dinh quy hoach cic chiic danh lanh dao cdc don vi trye thude do ban
can sy dang, dang doan, ldnh dao co quan, don vi quan 1.

Khi ghi phi€u, méi thanh vién tap thé lanh dao ¢é thé chon g16i thiéu 2-3 ngudi
cho mot chfrc danh va mot ngudi quy hoach t&i da vio 2-3 chic danh vé chu ¥ bao
dam co chu 3 do tudi trong cac chire danh cdn bd; din cach oitra cac db tudi 1a 3 nam.

Céc déng chi duoc uén 50% téng s6 thanh vién tap thé 1anh dao b6 phiéu tin
thanh thl dua vao danh sidch quy hoach. K&t qué quy hoach phai bao dflm mbi chic
danh lanh dao ¢é it nhdt 2-3 can bo du nguén. Cac tap thé lanh dao cin quan tam

xem xét, duwa vio quy hoach d& dio tao, boi dudng déi véi cdn bo o wrién vong
phat trién chwa 12 dang vién.

3- Pinh ky xay dung va ra soat, bo sung quy hoach:

Trong méi nhiém k¥ Dai héi toan qudc cua Dang, cdc ban, bo, nganh. mat
tran, doan thé chi xay dung quy hoach cén bo 01 1dn, déng thdi hdng nam tién hanh
ra soat, bo sung quy hoach. Cu thé nhu sau:

- Vao dau nam thit hai cla nhiém k¥ Dai hoi Déng todh quéc, Quoc hot,
Chinh pht va cdc ban, bo, nganh, co quan cua Pang va Nha nuéc xdy dung quy
hoach can bé 1anh dao, quan 1§ cho nhiém ki t6i va céc nhiém ki tiép theo voi day
dl cac budc nhu quy trinh dd hudng dan (riéng ddi voi nhiém ki nay, thot gian xay
dung quy hoach cham nhat trong théng 01/2013).

- Vao dau nam thd hai cta nhiém k¥ Dai hoi, cdc 18 chite, doan thé x4y dung
quy hoach c4n b6 cho nhiém ki maéi va cac nhiém ky tiép theo clia 8 chic, doan thé
minh véi ddy @4 cdc bude nhu quy trinh hudng din (riéng déi voi nhiém ky nay, thoi
gian xay dung quy hoach chim nhit trong thang 01/2013).

- Trong nhiing nam ti€p theo, cdc tap thé 1anh dao ra sodt, bd sung vio quy
hoach nhiing nhan t6 m&i, dua ra knoi quy hoach nhing ddng chi khong con di tiéu
chuan, didu kién va nhiing déng chi uy tn thap qua liy phiéu tin nhiém hang nam.

Khi ra sodt, bd sung quy hoach, cdc tap thé 1anh dao can ¢ vio ddnh gid cdn
1o hing nam dé xem xét, bd phiéu quyst dinh, khéng can thue hién ddy di cic budc
nhu x&y dung quy hoach ban d4u.

4- V& do tudi can bé dua vao quy hoach:

Chi dua vao quy hoach chiic vy cao hon ddi v6i nhting ddng chi con di tudi
b6 nhiém trong nhiém k¥ téi va cic nhiém ky tiép theo (vi du: cdc dong chi quy
hoach 14an ddu vao cdc chiic danh 13nh dao, quan ly cha nhiém ky 2016-2021 it nhat
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- phai db tuéi cong-tde tron nhiém k¥ 2016-2021: nam sinh ti nam 1961, nd sinh tir
nam 1966 trd lai day). Cdc dong chi duge bo sung vao quy hoach elia nhiém ky hién
tal efing cdn dd tudi cong tdce {t nhat tron mot nhiém ky bd nhiem (5 niam).

II- QUAN LY VA THUC HIEN QUY HOACH

1- Xay dung ké hoach dao tao, boi dudng, luan chuyén, b tri, sﬁp xép
can bo theo quy hoach:

Can 1 vio quy hoach cdn bo va tiéu chuan chiic danh quy hoach, ban thudng
vu, ban cén sy déng, dang doan, ding uy, tip thé lanh dao co quan, don vi chi dao
xay dung va to chic thyc hién k€ hoach Inan chuyén, dao tao, béi dudng va bé tr,
sap x&p can bo theo quy hoach.

Cdp cé thAm quyén xem xét phé duvét quy hmch ddng thai véi phé duyét ké
hoacl ludn chuyén, dao tac, bdi dudng vq bé tri, sap xép céc chire danh cén bé thude

cap minh quan Iy, kiém tra cho ¥ kién vé ké hoach luan chuyen dao tao, béi dudng
va bé tri, sip xép cée chire danh cén bé theo quy hoeach cua cap dudi.

- Bo tri, st dung can bo theo quy hoach:

- Vigc clt ¢dn bé di dao tao, béi dudng, luén chuyén, bé nhiém vi gidi thiéu
cdn b tng clr gilt cdc chic vu lanh dao, quan 19 cde cap ndi chung phéi ¢in cir vao
quy hoach can bo.

- Cdn bo lanh dac chil chdt & cip wén noi-chung phai kinh qua chic vu 1inh
dac chir chél cdp dudi; & cac dia phuong, thanh vién ban thuting vu cdp uy tinh,
thanh phd néi chung phai kinh qua bi thu hodc chll tich Gy ban nhan dan huyén,
quin, thy x&, thanh phé true thude.

- Khi bé nhigm, gidi thiéu cén bd ing ¢l vio chife danh nao thi phai chon cdn
b¢ cb trong quy hoach cua chic Jdanh d6; trudng hop that dac biét méi chen céc
dong chi trong quy hoach cdc chtic danh fwong duong.

- Trong t& trink Bo Chinh tri, Ban Bf thu va cdc cap ¢6 thim quyén bé nhiém,
¢i6i thieu can bd ting clt, cdn néu 18 vé nhan sy ¢ trong quy hoach chiic danh b&
nhiém, gidi thi¢u tng cr hay khéng; ndu khong thi giai trini 1 ¥ do

IV-TO CHUC THUC HIEN

1. Ban thuong vu céc tinh uy, thanh vy, dang uy truc thuée Trung weng, ban
can sy dang, dang doén, dang uy, 1anh dao cac co quan, don vi, doanh nOhlep nha
nudceis, cin o vao Nghi quyét s 42- NQ/TW ngay 30/1 1/2004, Két luan sé 24-
KL/TW ngay 05/6/2012 ctia B& Chinh tri (khoa XI) vé céng tac quy hoach cén bé
va Hudng din nay, lanh dac, chi dac té& chuc thwe hién, Cu thé nhu sau:

- Chi dao, hudng dan cip dudi xdy dUHO va thue hién quy hoach cin bo va dong
thoi tién hanh xay dung quy hoach can bd & cip minh.
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- B4o cdo Bo Chinh tr, Ban Bi thu (qua Ban To chire Trung uong) phé duyét
quy hoach cac chirc danh can b¢ thuge dién Trung vong quan Iy cdéng tac ¢ dia
phuong, co quan, don vi minh. Thoi gian bdo cdo trude 31/01 hing nim déi véi quy
hoach d&u nhidm k¥ va ra soét, bd sung quy hoach héng nam.

- Nhiing noi da tién hanh xay dung quy hoach dau nhiém k¥ (trong nam 2012),
thi khong nhat thiét phai [am lai quy hoach, tap thé lanrh dao can cir Hudng dan nay dé
ra soat, bo sung.

2. Ban T4 chtic Trung uong:

- Nghe bio cdo va tham gia ¥ kién vé quy hoach cén bo cta céc tinh uy, thanh
uy, dang uy, ban, bd, nganh, co quan, don vi truc thude Trung uong;

- Duoc sy uy quyén ctia Bé Chinh tri, Ban Bi thu xem x£t, phé duyét quy
hoach va bd sung nhén su tir noi khac vio quy hoach cac chite danh cén bo thudc dién
Bo Chinh tri, Ban BI thu quan 1y, bdo cédo B& Chinh tr1, Ban Bi thu va théng béo lai
cho dia phuong, co quan, don vi; phé duvét ké hoach luén chuyén, do tao, bdi dudng
va bo tri sép xép cac chire danh can bd thude dién Bé Chinh tri, Ban Bi thu quéan 1y,

- Téng hop nguén quy hoach cac chirc danh lanh dao chi chdt eta céc dia
phuong, co quan, don vi, bao cao By Chinh tr] dé xdy dung mdéi va ra sodt, b sung quy
hoach Ban Chép hanh Trung ueng, Bé Chinh tri, Ban Bi thu va c4c chirc danh lanh dao
chit chét ciia Dang, Nha nude nhidm k3 2016 - 2021 va cac nhiém ky tiép theo.

A

Huodng dén nay thay cho Hudng dan s¢ 22-HD/BTCTW ngay 21/10/2008 va
cdc huéng dan trude day cta Ban T4 chic Trung uong vé céng tic quy hoach cén bo
lanh dao, quan 1y.

Trong qud trinh thuc hién néu ¢ gi vudng mic, dé nghi cdc dong chi kip tho
trao déi v6i Ban T6 chic Trung uong dé xem xét, giai quyét.W

Noi nhan:
- B Chinh tri, Ban Bi thu (dé bfc,
- Cdc ban dang, ban cin su dang, dang dean,

dang 0y, tinh Oy, thanh Oy wuc thudc Trung vong,
- Ban T6 chife cde tiph Gy, thanh ty

vh ddng Oy tryc thude Trung uvong,
- Vy TCCB cdc ba, ban. nganh. doan thé TW,
- Lanh dao Ban TCTW va cdc vu, don vi trong Ban.
- Liu VP, Vu THCB.
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